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City of Anacortes

2004 Budget

Mission Statement

Our mission is to maintain and improve the quality of life reflecting 
community expectations through a focus on public participation and 

employees-mayor-council teamwork.
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 � � � "� � 	 � " � �L h \ Ẑ \o e g C ^ [Y hY f [ M] [e gI W W X y _ I {k } J _ H I J y _ I {k } J _ H I JI W W ~ _ I {k } J _ H I J _ I {k } J _ H I JI W W J _ K ~k W W W _ I {k } J _ H I J I J Ik } J _ H I JI W W { _ K ~k W W W _ I Xk X } JH I J I ~ zk X } JH I JI W W } _ X Wk W W W _ I Wk X K JH I J I J Wk X K JH I JI W W z _ X ~k W W W _ _ ~k ~ K JH I J I J Wk ~ K JH I JI W _ W _ ~ Wk W W W _ _ Wk X J _ H I J I J Wk X J _ H I JI W _ _ _ ~ ~k W W W _ W Xk X J _ H I J I ~ zk X J _ H I JI W _ I _ J Wk W W W z }k I J _ H I J I ~ }k I J _ H I JI W _ K _ { Wk W W W z _k } J _ H I J I J _k } J _ H I JI W _ X _ { ~k W W W } ~k W J _ H I J I J Wk W J _ H I JI W _ ~ _ } Wk W W W { {k z { KH { J I ~ {k z { KH { JI W _ J _ z Wk W W W { Wk K I KH { J I J Wk K I KH { JI W _ { I W Wk W W W J Ik W _ _ H I J I J Ik W _ _ H I JI W _ } I W ~k W W W ~ Kk I _ _ H I J I ~ }k I _ _ H I JI W _ z I _ ~k W W W X Kk z } JH I J I ~ }k z } JH I JI W I W I I ~k W W W K Xk W X IH ~ W I ~ zk W X IH ~ WI W I _ I K ~k W W W I Kk X J {H ~ W I ~ }k X J {H ~ WI W I I I ~ Wk W W W _ Ik _ } {H ~ W I J Ik _ } {H ~ Wy Kk W J ~k W W W y _k J _ _k K ~ I H J J y Xk J { Jk K ~ I H J J3 - - � 2 & � �� 
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REVENUE DETAIL 
GENERAL FUND – DISCRETIONARY 
 

 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
CLASSIFICATION     
     
BEGINNING UNRESERVED FUND 
BALANCE 

 

(40,657) 

 
477,040 196,502 

     
TAXES     
  Property Taxes 999,475 981,668 981,668 913,000 
  Retail Sales & Use Taxes 2,577,731 2,500,000 2,500,000 2,400,000 
  Sales Tax - Criminal Justice 242,486 220,000 238,500 240,000 
  Business (Utility) Taxes     
    Electricity 441,822 435,000 435,000 430,000 
    Natural Gas 301,774 350,000 350,000 350,000 
    Cablevision 182,658 210,000 210,000 200,000 
    Telephone Companies 426,565 420,000 436,000 500,000 
    Water/Sewer/Garbage 620,109 700,000 760,000 700,000 
    City Gar Tax 3.4%  65,240    
  Other (Leasehold) Taxes 127,874 120,000 120,000 130,000 
     

Sub-Total Taxes 5,985,734 5,936,668 6,031,168 5,863,000 
     
LICENSES AND PERMITS     
  Business Licenses and Penalties 33,927 35,000 35,000 35,000 
  Building Permits 286,155 275,000 282,000 275,000 
  Misc. Permits (Dog, gun, bicycle) 10,881 6,300 12,900 9,800 
     

Sub-Total Licenses & Permits 330,963 316,300 329,900 319,800 
     
INTERGOVERNMENTAL      
Federal Grants     
  US Justice Grants 68,354 5,000 16,250  
  FEMA Earthquake Assistance 302    
  FEMA Assistance to Firefighters   38,000  
State Grants     
  WS Traffic Safety Comm Grant 2,655    
  WS DCTED GMA Grant 19,352  13,650  
  WS DCTED GMA Fidalgo Bay Grant   7,875  
  WS DOH Prehospital Needs Grant  1,200 1,200  
  WSP Fire Protection Bureau Grant  3,300  1,200  
State Entitlements, Impact Payments     
  Vessel Registration Fees 18,654 18,000 20,400 19,000 
  Camper Excise Tax 1,171    
State Distributed Excise Taxes     
  Criminal Justice Funds 15,939 15,300 15,300 15,800 
  Liquor Excise Tax 52,203 50,000 50,000 53,000 
  Liquor Board Profits 81,152 80,000 80,000 90,000 
Interlocal in Lieu of Taxes     
  Anacortes Housing Authority 3,656 2,500 2,500 3,500 
  Skagit PUD 8,848 10,000 10,000 9,000 
Intergovernmental     
  Wildland Mobilization Reimburse 4,719    
  Skagit EMSC Medic 1 565,260 441,475 441,475  
     

Sub-Total Intergovernmental 845,565 623,475 697,850 190,300 
 

A fund used to account for all non-restricted revenue with the exception 
of criminal justice monies. 
 

SIGNIFICANT CHANGES 
 



 

 

REVENUE DETAIL 
GENERAL FUND - DISCRETIONARY  (continued) 
 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
CLASSIFICATION     
     
CHARGES FOR SERVICES     
General Government     
  Map & Publications Sale 906 700 700 800 
  Photocopying 1,763 2,800 2,800 1,500 
  Encroachment Agmt Fees 1,100 700 700 1,000 
  Public Defender Fees 3,190 0 4,545 2,000 
Security of Persons & Property     
  Accident/Incident Reports, 1,081 700 700 800 
  Fingerprint Cards/ Miscellaneous 255 270 270 250 
  Ambulance Fees – Island Hospital 327,442 250,000 261,330  
  EMS Contribution – Swin Casino 5,269 5,000 5,000  
Physical Environment     
  Latecomer Agreement Fee   6,250  
  Animal Board/Distrainer/Disposal 3,676 3,000 3,000 3,500 
  Public Works Inspection Fees 6,950 5,000 5,000 6,000 
Transportation     
  Street/Utility Application Fees 600    
  Parking Variance Applic. Fees 200    
Economic Environment     
  Variance Fees 2,200 1,500 1,500 1,600 
  SEPA Review Fees 4,150 2,000 4,000 2,000 
  Misc. Application Fees 18,380 11,250 19,250 12,325 
  Planning Fees 29,308 16,000 54,200 21,000 
  Mobile Home/Real Prop Conv 75 50 50 75 
Culture & Recreation     
 Community Center Fees 60    
  Fidalgo Center Service Fees 3,659 4,500 4,500 3,700 
  W.T. Preston Admission Fees 2,799 2,000 2,000 2,000 
Interfund Charges for Services     
  Utility Overhead 744,451 759,340 759,340 769,211 

     
Sub-Total Charges for Services 1,157,514 1,064,810 1,135,135 827,761 

     
FINES AND FORFEITS     
  Municipal Court Fines 148,860 135,000 145,900 150,000 
  Damage Restitution 200   5,000 
  Code Compliance Fines 1,207    

,     
Sub-Total Fines and Forfeits 150,267 135,000 145,900 155,000 

 
 
 
 

 

 
 
 
 

SIGNIFICANT CHANGES 
 
Ambulance Service Fees are now part of Fund 110. 
 
 
 
 
 
 



 

 

REVENUE DETAIL 
GENERAL FUND - DISCRETIONARY  (continued) 
 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
CLASSIFICATION     
     
MISCELLANEOUS REVENUES     
  Interest Earnings 124,451  86,275 25,100 
  Leases 1 1 1 1 
  Sr. Center/Head Start Rental 2,850 3,000 4,200 3,000 
  Interfund S/T Interest 13,521    
  Interfund Medical Ins premiums 1,234,216 1,629,155 1,750,383 1,636,723 
  Interfund Data Processing chgs 262,375 275,160 360,160 273,695 
  Donations 633    
  Wellness Program Incentive 3,303    
  Miscellaneous Commissions/Fees 3,911    
  Dishonored Check Fee 2,728  2,900  

     

Sub-Total Miscellaneous 1,647,989 1,907,316 2,203,919 1,938,519 
     
NON-REVENUES     
  Equity transter  330,772    
  Interfund loan repayment 200,000    
     

OTHER FINANCING SOURCES     
  Sales of Surplus Equip     
  Operating Transfers     

     
Sub-Total Other 530,772    

     
     
TOTAL DISCRETIONARY GF 10,648,805 9,942,912 11,020,912 9,490,882 

 

 
 
 
 

SIGNIFICANT CHANGES 
 
Interest Revenue:  There is no estimate for 2004 as it is best not to depend on interest earnings. 
 
Medical Insurance Premiums:  Note that 2004 budget is 32.6% over 200 actual!



 

 

REVENUE DETAIL 
PARK AND RECREATION FUND (101) 

 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
CLASSIFICATION     
     
BEGINNING UNRESERVED FUND 
BALANCE 

  
(137) 

 
18,383 

 
24,839 

     
TAXES     
  Property Taxes 634,888 681,390 686,890 703,958 
     
INTERGOVERNMENTAL      
   DNR Community Forestry Grant   2,880  
   Port of Anacortes 3,000    
     

CHARGES FOR SERVICES     
  Sale of Trail Guide Maps - ACFL 5,316 5,000 5,900 5,000 
  Recreation Fees 48,656 50,000 50,000 50,000 
     
FINES AND FORFEITS     
  Damage Restitution 50    
     
MISCELLANEOUS REVENUE     
  Interest Earnings 9,627 3,000 3,000  
  Private Donations/Gifts 25  500  
  Damage Restitution 135    
       
OTHER FINANCING SOURCES     
  Sale of Surplus Equip   1,700  
  Land Sales 41,057    

     

TOTAL PARK AND RECREATION 742,754 739,253 769,253 783,797 

 
 
 
 

 

A special revenue fund used to account for the operation of general 
recreation facilities of the City.  The primary source of revenue is from 
property taxes 
 

SIGNIFICANT CHANGES 
 

 



 

 

REVENUE DETAIL 
CEMETERY FUND (102) 

 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
CLASSIFICATION     
     
BEGINNING UNRESERVED FUND 
BALANCE 

  
(767) 

 
2,033 

 
11,634 

     
TAXES     
  Property Taxes 51,870 52,274 52,524 54,005 
     
CHARGES FOR SERVICES     
  Cemetery Fees 40,616 50,000 51,575 49,000 
     
MISCELLANEOUS REVENUES     
  Interest Earnings 2,198 1,000 1,375  

     
TOTAL CEMETERY FUND 97,684 102,507 107,507 114,639 

 
 

 

A special revenue fund to account for revenues and expenditures of the 
City's cemetery.  The primary sources of income are from property taxes 
and charges for services 
 

SIGNIFICANT CHANGES 
 



 

 

REVENUE DETAIL 
LIBRARY FUND (103) 
 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
CLASSIFICATION     
     
BEGINNING UNRESERVED FUND 
BALANCE 

  
(29,551) 

 
(34,155) 

 
(10,753) 

     
TAXES     
  Property Taxes 627,243 680,413 683,413 702,949 
     
INTERGOVERNMENTAL     
  Skagit County Grant 27,200  30,144  
     
CHARGES FOR SERVICES     
  Photocopying 1,956 2,000 3,600 2,000 
  Non-Resident Use Fee 10,158 11,000 11,000 15,000 
  Library Card Replacement Fee 84    
     
FINES AND FORFEITS     
  Overdue/Lost Book Fees 3,131 3,000 4,160 3,000 
     
OTHER FINANCING SOURCES     
  Sales of Surplus Equipment    8,700  

     
TOTAL LIBRARY FUND 669,772 666,862 706,862 712,196 

 

A special revenue fund to account for the revenues and expenditures of 
the City's library.  The primary source of income is from property taxes. 
 
 

SIGNIFICANT CHANGES 
 

 
 
 



 

 

REVENUE DETAIL 
STREET FUND (104) 

 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
CLASSIFICATION     
     
BEGINNING UNRESERVED FUND 
BALANCE 

  
(41,551) 

 
(41,551) 

 
148,007 

     
TAXES     
  Property Taxes 539,448 586,030 586,030 605,440 
     
LICENSES AND PERMITS     
  Street Cut/ROW Permits     
     
     
INTERGOVERNMENTAL     
State Entitlements,Impact Fees     
  Motor Vehicle Fuel Tax 218,869 215,000 215,000 215,000 
     
CHARGES FOR SERVICES     
  Sale of Maps & Publications 60    
  Sidewalk Repairs 5,865 2,000 2,000 3,000 
  Street Maint/Repair Fees 269    
  Special Cleanup     
     
FINES & FORFEITS     
  Damage Restitution     
     
OTHER FINANCING SOURCES     
  Street/Alley Vacation Fees 49,726 30,000 30,000 10,000 

     
TOTAL STREET FUND 814,237 791,479 791,479 981,447 

 

 

A special revenue fund to account for the administration of street 
maintenance.  The primary sources of revenue are property taxes and the 
State levied motor vehicle fuel tax. 
 

SIGNIFICANT CHANGES 
 

 
 
 
 



 

REVENUE DETAIL 
ARTERIAL STREET FUND (105) 

 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
CLASSIFICATION     
     
BEGINNING UNRESERVED FUND 
BALANCE 

   
115,000 

 

     
INTERGOVERNMENTAL     
Federal Grants     
  T-21 Tommy Thompson Trail 37,899 350,000 350,000  
  WS FHWA 32

nd
 St Const     

State Grants     
  IACOR Tommy Thompson Trail 43,813 400,000 400,000 476,000 
  WS TSNS (12

th
 signal,G/H wide) 94,896 50,000 50,000  

  WSDOT Marine Dr Safety Grant  190,000 190,000 160,000 
  WS TIB Grant (17

th
 St Traff Signal)  750,000 750,000  

  WS TIB Grant (H Ave)     
  WS TIB Grant (Q Ave) 15,947 165,000 165,000  
  WS TIB Grants (Sidewalks)     
  WS TIB Grant (D Ave Imp)     
State Entitlements,Impact Fees     
  Motor Vehicle Fuel Tax 99,450 100,000 100,000 100,050 
Local Grants     
  EDASC Tommy Thompson Trail     
  County Grant – Q Ave Improv     
  County STE CBD Sidewalks 25,000 25,000 25,000  
  County – So March Pt Road 27,000    
  School Dist (12

th
 signal,G/H wide) 15,000 10,000 10,000  

  Port of Anacortes Q Ave Imp     
     
MISCELLANEOUS     
  Interest Earnings 570    
  Sale of Plans & Specifications 207 530 530  
  Private Donation – T Thompson Tr 2,500    
     
OTHER FINANCING SOURCES     
  Operating Transfer 840,000 460,000 460,000 620,000 

     
TOTAL ARTERIAL STREET 1,202,282 2,500,530 2,615,530 1,356,050 

 

 

A special revenue fund to account for the administration of major street 
construction.  The primary sources of revenue are from the State levied 
motor vehicle fuel tax, special construction grants, and real estate excise 
taxes. 
 

SIGNIFICANT CHANGES 
 

Operating Transfers 
Interfund transfers of real estate excise tax and transportation impact fee monies. 



 

 

REVENUE DETAIL 
WASHINGTON PARK FUND (107) 
 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
CLASSIFICATION     
     
BEGINNING UNRESERVED FUND 
BALANCE 

  
19,141 

 
42,779 

 
17,205 

     
INTERGOVERNMENTAL     
State Grants     
  WS IACOR      
     
CHARGES FOR SERVICES     
  Firewood Sales 2,171 1,200 2,580 1,500 
  Laundry Fees 934 3,500 3,500 1,000 
  Shower Fees 2,249 2,000 2,220 2,000 
     
MISCELLANEOUS     
  Interest Earnings 1,709 1,000 1,000  
  Parking Fees 52,238 48,000 55,500 49,200 
  Camping Fees 79,209 75,000 81,000 80,000 
  Day Use Fees 560  1,262 500 
  Donations 2,250    
  Cash Over/Short, Foreign Adj 24    

     
     
TOTAL WASHINGTON PARK 141,343 149,841 189,841 151,405 

 
 
 

 

A special revenue fund to account for the revenues and expenditures of a 
220 acre self-supporting park. 
 
 

SIGNIFICANT CHANGES 
 

 



 

 

REVENUE DETAIL 
PARKS CAPITAL IMPROVEMENT PROJECTS FUND (108) 

 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
CLASSIFICATION     
     
BEGINNING UNRESERVED FUND 
BALANCE 

   
126,400 

 

     
INTERGOVERNMENTAL     
State Entitlements, Impact Fees     
  Vehicle Fuel Tax for Paths/Trails 1,464  1,450  
Local Grant     
   Skagit Co Baseball Field Grant     
     
MISCELLANEOUS     
  Interest Earnings 2,643  1,042  
  Space & Facilities Leases 19,419  21,108  
  Donations – Guemes Chan Park 4,999  35,000  

     
TOTAL PARKS CAPITAL  28,525  185,000  

 

A special revenue fund to account for revenues derived from leases, 
donation, and State motor vehicle fuel taxes collected for paths and 
trails. 
 

SIGNIFICANT CHANGES 
 



 

 

REVENUE DETAIL 
POLICE SUBSTANCE ABUSE FUND (109) 

 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
CLASSIFICATION     
     

BEGINNING UNRESERVED FUND 
BALANCE 

  
4,100 

 
1,046 

 
4,250 

     
MISCELLANEOUS REVENUES     
  Interest Earnings 275  154  
  D.A.R.E Donations 1,165  3,200  
  Drug Related Confiscations 601    

     
TOTAL SUBSTANCE ABUSE 2,041 4,100 4,400 4,250 

 

A special revenue fund to account for revenues and expenditures 
associated with drug investigations and the DARE Program.  Major 
sources of revenue come from drug confiscation's and DARE donations. 
 

SIGNIFICANT CHANGES 
 



 

 

REVENUE DETAIL 
AMBULANCE SERVICE FUND (110) 

 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
CLASSIFICATION     
     

BEGINNING UNRESERVED FUND 
BALANCE 

  
 

  
 

     
TAXES     
   Property Taxes    100,000 
   Sales & Use Tax    114,800 
     
INTERGOVERNMENTAL     
  WS DOH Pre-hospital Needs    1,200 
  Emergency Medical Svcs    450,000 
     
CHARGES FOR SERVICES     
  Ambulance Services (Hospital)    330,000 
  EMS Contrib-Swinomish Casino    4,000 
     
     
MISCELLANEOUS REVENUES     
  Interest Earnings     

     
TOTAL AMBULANCE SERVICE    1,000,000 

 

A special revenue fund to account for revenues and expenditures 
associated with ambulance services. 
 

SIGNIFICANT CHANGES 
 
A new fund set up in 2004 to separate ambulance revenues and expenses from other medic/fire 
revenues and expenses.

New fund in 2004, 
refer to General Fund 
for previous years 
revenues 



 

 

REVENUE DETAIL 
SVC AREA #1 DEVELOP IMPACT FEE (112) 

 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
CLASSIFICATION     
     
BEGINNING UNRESERVED FUND 
BALANCE 

  
65,000 

 
52,287 

 

     
CHARGES FOR GOODS      
 Development Impact Fees/Street 113,191  124,698 200,000 
 Development Impact Fees/Park/Rec 75,680  69,505  
 Development Impact Fees/Fire Prot 1,027    
     
MISCELLANEOUS REVENUES     
  Interest on Investments 4,967  4,310  

     
TOTAL SVC AREA #1  FUND 194,865 65,000 250,800 200,000 

 
 

 

A special revenue fund used to account for revenues and expenditures 
related to development impact fees for streets and roads, parks and 
recreation, school facilities, and fire protection 
 

SIGNIFICANT CHANGES 



 

 
 

REVENUE DETAIL 
ACFL MANAGEMENT FUND (113) 

 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
CLASSIFICATION     
     
BEGINNING UNRESERVED FUND 
BALANCE 

    

     
INTERGOVERNMENTAL      
  IAC Grant – Forestland Project 9,330    
     

CHARGES FOR GOODS      
  Timber Sales     
 Quarry  Rock Sales 50,000    
     
MISCELLANEOUS REVENUES     
  Interest on Investments 1,921    

     
TOTAL ACFL MGMT FUND 61,251    

 

 

A special revenue fund used to account for revenues and expenditures 
related to management of timber sales and rock quarry sales in the 
forestlands. 
 

SIGNIFICANT CHANGES 
 



 

 

REVENUE DETAIL 
TOURISM FUND (135) 

 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
CLASSIFICATION     
     
BEGINNING UNRESERVED FUND 
BALANCE 

    

     
TAXES     
  Hotel/Motel Tax 184,644 170,000 170,000 171,150 

     
     
TOTAL TOURISM FUND 184,644 170,000 170,000 171,150 

 
 

 

A special revenue fund used to account for revenues and expenditures 
related to promoting tourism.  The primary source of revenue is from the 
State Hotel-Motel tax. 
 

SIGNIFICANT CHANGES 
 
The State Legislature in 1997 authorized inplemting an additional 2% lodging (sales) tax.  This 
is in addition to the current 2% lodging tax which is a credit against the state sales tax levy.  



 

 

REVENUE DETAIL 
COMMUNITY DEVELOPMENT FUND (180) 

 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
CLASSIFICATION     
     
BEGINNING UNRESERVED FUND 
BALANCE 

  
(23,346) 

 
38,654 

 
38,891 

     
FINES AND FORFEITS     
  L/H Tax Penalties/Reimbursements 1,221    
     

MISCELLANEOUS REVENUES     
  Interest Earnings 1,370  4,000  
  Boat Launch Fees 19,440 24,000 24,000 20,000 
  North Harbor Diesel Fees 6,432 6,000 6,000 8,600 
  Miscellaneous Leases 103,020 116,000 116,000 123,800 
  DNR Harbor Lease Reimb 42,585 40,000 40,000 43,000 
     
OTHER FINANCING SOURCES     
  Land Sales 973,217    
   Operating Transfer     

     
TOTAL COMMUNITY 
DEVELOPMENT 

 
1,147,285 

 
162,654 

 
228,654 

 
234,291 

 

A special revenue fund which accounts for revenues and expenditures of 
the City's Industrial Park.  The primary source of revenue is from property 
leases. 
 

SIGNIFICANT CHANGES 
 

 
 



 

 

REVENUE DETAIL 
2000 G.O. BOND DEBT SERVICE LIBRARY(200) 
 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
CLASSIFICATION     
BEGINNING UNRESERVED FUND 
BALANCE 

    
29,412 

     
TAXES     
  Property Taxes 519,624 522,704 522,704 497,811 
     

MISCELLANEOUS REVENUE     
  Interest Earnings 4,151    
     
OTHER FINANCING SOURCES     
  Operating Transfer In 100,000    

     
TOTAL 2000. DEBT SERVICE 662,775 522,704 522,704 527,223 

 
 

 

A debt service fund to account for principal and interest on bonds issued 
to build new library. 
 
 

SIGNIFICANT CHANGES 
 



 

 

REVENUE DETAIL 
1999 G.O. REFUNDED (1992 OLD) BOND DEBT SERVICE FUND (292) 
 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
CLASSIFICATION     
BEGINNING UNRESERVED FUND 
BALANCE 

    

     
TAXES     
  Real Estate Excise Taxes 270,703 147,133 147,133 148,190 
     

MISCELLANEOUS REVENUE     
  Interest Earnings 17,110    

     
TOTAL 1992 G.O. DEBT SERVICE 287,813 147,133 147,133 148,190 

 

 

A debt service fund to account for principal and interest on refunded 
bonds issued to build two new fire stations. 
 
 

SIGNIFICANT CHANGES 



 

 

REVENUE DETAIL 
1999 G.O. BOND DEBT SERVICE (297) 

 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
CLASSIFICATION     
BEGINNING UNRESERVED FUND 
BALANCE 

   
 

 

     
TAXES     
  Property Taxes 138,577 133,945 133,945 132,285 
     
OTHER FINANCING SOURCES     
  Operating Transfer from PSB  52,434    

     
TOTAL 1999 G.O. DEBT SERVICE 191,011 133,945 133,945 132,285 

 

 

A debt service fund to account for principal and interest on bonds issued 
to pay for construction of a new public safety building 
 

SIGNIFICANT CHANGES 
 
 



 

REVENUE DETAIL 
GROWTH MANAGEMENT IMPROVEMENT FUND (335) 
 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
CLASSIFICATION     
     
BEGINNING UNRESERVED FUND 
BALANCE 

  
418,747 

 
42,257 

 
170,000 

     
TAXES     
  Real Estate Excise Taxes 270,703  370,000 273,044 
     
MISCELLANEOUS     
  Interest 7,070  6,500  

     
TOTAL  277,773 418,747 418,757 443,044 

 

A capital project fund used to finance capital projects specified in the 
Capital Facilities Plan 
 
 

SIGNIFICANT CHANGES 
 



 

 

REVENUE DETAIL 
PRESTON INTERP CENTER CONSTRUCTION FUND (355) 
 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
CLASSIFICATION     
     
BEGINNING UNRESERVED FUND 
BALANCE 

   
41,300 

 

     
INTERGOVERMENTAL     
  Federal T-21 Grant  324,375 324,375 324,375 
     
MISCELLANEOUS REVENUE     
  Museum Foundation Grant  84,325 84,325 83,701 
  Interest on Investments 15    
     
OTHER FINANCING SOURCES     
  Operating Transfer In 41,500    

     
TOTAL Preston Interp Center  41,515 408,700 450,000 408,076 

  
 

 

A capital project fund used to construct the Preston Interetation Center. 
 
 

SIGNIFICANT CHANGES 
 



 

REVENUE DETAIL 
LIBRARY CONSTRUCTION FUND (356) 
 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
CLASSIFICATION     
     
BEGINNING UNRESERVED FUND 
BALANCE 

   
510,355 

 

     
MISCELLANEOUS REVENUES     
  Interest on Investments 58,754    
  Private Grant – Gates Found. 18,795    
  Private Donation – Library Found 76,514    
  PSE Conservation Grant   14,645  
OTHER FINANCING SOURCES     
     
     

     

TOTAL LIBRARY CONST FUND 154,063  525,000  

 

 

A capital project fund used to build new library 
 
 

SIGNIFICANT CHANGES 
 

Library construction was completed December 2002 but  some costs carried 
over into 2003.



 

 

REVENUE DETAIL 
WATER FUND (401) 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
CLASSIFICATION     
     
BEGINNING UNRESERVED FUND 
BALANCE 

  
1,110,539 

 
1,399,539 

 
(834,294) 

     
INTERGOVERNMENTAL      
  County Grant – 36” waterline 324,000    
     CHGS FOR SERVICES-OPTG REV     
Metered     
  Residential 771,160 750,000 750,000 775,000 
  Commercial 552,120 550,000 550,000 550,000 
  Tesoro NW Co. 1,599.252 1,600,000 1,600,000 1,600,000 
  Shell Puget Sound Refinery 2.030.883 2,300,000 2,300,000 2,200,000 
  Public Authorities 77.181 75,000 75,000 75,000 
  Miscellaneous 120 500 500 100 
Resale     
  Town of LaConner 114,961 135,000 135,000 140,000 
  City of Oak Harbor 697,570 750,000 750,000 730,000 
  Skagit PUD #1 111,758 150,000 150,000 130,000 
  Swinomish Tribal Community 32,208 29,000 29,000 30,000 
  Community Water Systems 16,759 5,000 5,000 5,000 
Interdepartmental     
  Park, Cemetery, City Buildings 36,314 18,000 18,000 22,000 

Sub-Total Charges for Services 6,040,286 6,362,500 6,362,500 6,257,100 
     
OTHER CHGS FOR SERVICES     
  Chemical Sales 385 500 500 500 
     MISCELLANEOUS - NON OPTG     
  Interest 99,273 50,000 50,000 40,000 
  US West Group Leases 10,200 9,000 9,000 9,200 
  Interfund Loan Interest 2,252    
  PSE Energy Conservation Grant 3,341    
  Tool & Equipment Rental 396 400, 400, 400 
  Scrap Materials 228    
  Sale of Plans & Specifications 2,785 1,000 1,000 500 

Sub-Total Miscellaneous 118,475 60,400 60,400 50,100 
     
NON-REVENUES     
  Meter Installation Fees 95,085 80,000 80,000 80,000 
  Latecomer Fees 0    
  Lge Water Service Inst Fees 0    
  General Facilities Charges 136,363 100,000 100,000 100,000 
  Interfund Loan Principal 6,700    
  2002 Rev Bond Proceeds 3,065,000    

Sub-Total Non-revenues 3,303,148 180,000 180,000 180,000 
     OTHER FINANCING SOURCES     
  Sale of Fixed Assets     
     

TOTAL  9,786,294 7,713,939 8,002,939 5,653,406 

 

An enterprise fund to operate and maintain the City's water supply 
system. 
 
 

SIGNIFICANT CHANGES 
 
Interest Revenue:  Decreased reliance upon interest earnings. 



 

REVENUE DETAIL 
WASTEWATER (SEWER) FUND (440) 
 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
CLASSIFICATION     
     
BEGINNING UNRESERVED FUND 
BALANCE 

  
393,398 

 
598,398 

 
421,955 

     
 
INTERGOVERNMENTAL  

    

  WS DCTED Grant     
  County Grant – So March Pt 549,000    
  Port of Anacortes Grant 65,000    
     
CHGS FOR SERVICES-OPTG REV     
  Residential 2,205058 2,180,000 2,180,000 2,200,000 
  Commercial 664,131 700,000 700,000 650,000 
  Public Authorities 100,629 105,000 105,000 100,000 
  Industrial Wastewater 52,823 50,000 50,000 40,000 
  Septic Disposal Fees 113,007 80,000 80,000 80,000 
  Interdepartmental 14,980 14,000 14,000 14,000 

     
Sub-Total Charges for Services 3,150,628 3,129,000 3,129,000 3,084,000 

     
OTHER CHGS FOR SERVICES     
  General Facilities Charge 549,687 500,000 500,000 500,000 
  New Main HookUp Fees   297,000  
  Latecomer Hook-Up Fees (6,617)    

     
Sub-Total Other Chgs for Services 543,070 500,000 797,000 500,000 

     
MISCELLANEOUS - NON OPTG     
  Interest on Investments 61,118 40,000 40,000 40,000 
  Miscellaneous 75 200 200 100 

     
Sub-Total Miscellaneous 61,193 40,200 40,200 40,100 

     
OTHER REVENUE     
  EDASC Grant – Stevenson Rd  105,000 105,000  
     
NON-REVENUES     
  Operating Transfer from 180    84,000 

     
     
TOTAL  4,368,891 4,167,598 4,669,598 4,130,055 

 

An enterprise fund to operate and maintain the City's wastewater system. 
 
 

SIGNIFICANT CHANGES 
 

 



 

 

REVENUE DETAIL 
STORM DRAINAGE FUND (445) 
 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
CLASSIFICATION     
     
BEGINNING UNRESERVED FUND 
BALANCE 

  
11,767 

 
11,767 

 
70,663 

     

INTERGOVERNMENTAL      
  FEMA     
     

CHGS FOR SERVICES-OPTG REV     
  Residential 203,145 200,000 200,000 200,000 
  Commercial 100,028 100,000 100,000 100,000 
  Public Authorities 51,296 51,000 51,000 47,000 
  Interdepartmental 7,802 5,000 5,000 7,000 
  General Facilities Charges 142,951 130,000 130,000 120,000 

     
Sub-Total Charges for Services 505,222 486,000 486,000 474,000 

     
MISCELLANEOUS - NON OPTG     
  Interest 18,400    

     
TOTAL  523,622 497,767 497,767 544,663 

 

An enterprise fund to operate and maintain the City's storm drainage 
system. 
 
 

SIGNIFICANT CHANGES 
 



 

REVENUE DETAIL 
SANITATION FUND (450) 
 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
CLASSIFICATION     
     
BEGINNING UNRESERVED & 
RESERVE FUND BALANCE 

  
(109,674) 

 
(25,869) 

 
(125,092) 

     
CHGS FOR SERVICES-OPTG REV     
  Residential 728,090 710,000 710,000 730,000 
  Commercial 646,656 625,000 625,000 640,000 
  Public Authorities 166,302 160,000 160,000 160,000 
  Interdepartmental 48,042 40,000 40,000 40,000 
  Pre-paid Bags 22,343 21,400 21,400 21,000 
  Temporary Dumpster 25,239 20,000 20,000 20,000 
  Recycling 218,405 204,000 204,000 210,000 

     
Sub-Total Charges for Services 1,855,077 1,780,400 1,780,400 1,821,000 

     
FINES & FORFEITS     
  Civil fines and penalties     
     
MISCELLANEOUS - NON OPTG     
  Interest 21,669  16,000  
  L & I Sick Leave Reimbursement 3,079    

     
     
TOTAL  1,879,825 1,670,726  1,695,908 

 

An enterprise fund for the collection and disposal of refuse from the 
City's businesses and residences. 
 
 

SIGNIFICANT CHANGES 
 
 
 



 

 

REVENUE DETAIL 
EQUIPMENT RENTAL FUND (501) 
 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
CLASSIFICATION     
     
BEGINNING UNRESERVED FUND 
BALANCE 

  
(330,614) 

 
(311,039) 

 
12,958 

     

CHGS FOR SERVICES-OPTG REV     
  General Fund     
    Facilities Management 3,881 6,995 6,995 2,786 
    Police 214,120 225,648 225,648 216,042 
    Police - Boat  9,024 10,740 10,740 10,895 
    Medic/Fire 100,379 112,015 112,015 82,134 
    Ambulance 59,623 45,635 45,635 42,440 
    Engineering 7,103 11,325 11,325 9,493 
    Animal Control 4,266 3,826 3,826 3,540 
    Business Devlpt & Permit 7,012 7,963 7,963 4,340 
    Museum 1,233 1,290 1,290 1,440 
  Parks & Recreation 86,341 94,537 94,537 75,770 
  Cemetery 15,166 13,941 13,941 10,840 
  Street 124,340 107,317 107,317 94,589 
  Water 174,439 250,713 250,713 148,478 
  Wastewater 56,855 180,852 180,852 67,155 
  Sanitation 191,760 243,390 243,390 191,885 
  Storm Drain 37,372 46,465 46,465 30,752 
  Shop Rentals 51,700 46,556 46,556 33,627 
  Motor Vehicle Fuel Tax Rebate 2,163    

     
Sub-Total Charges for Services 1,146,777 1,409,208 1,409,208 1,026,206 

     
OTHER CHGS FOR SERVICES     
  Garage/Repair Services 11,513  11,000 10,000 
     
MISCELLANEOUS     
  Interest 47,927  33,000  
  Shell Low Emission Grant   8,000  
     
OTHER FINANCING SOURCES     
  Sales of Fixed Assets   36,425  
  Insurance Recovery Ins. Loss 27,930    

     
TOTAL  1,234,147 1,078,594 1,186,594 1,049,164 

 

A internal service fund to account for the cost of maintaining all City 
vehicles and mobile equipment.  
 
 

SIGNIFICANT CHANGES 
 

Charges for Services 
Departmental charges reflect direct and indirect cost allocations to departmental 
vehicles including gas, oil, tires, batteries, repairs, insurance, depreciation, shop 
overhead charges, etc. 

 



 

REVENUE DETAIL 
FIREMEN'S PENSION FUND (611) 

 
 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
CLASSIFICATION     
     
BEGINNING UNRESERVED FUND 
BALANCE 

   
5,385 

 

     
TAXES     
  Property Taxes 35,167 24,280 24,280 31,975 
     
INTERGOVERNMENTAL     
  Fire Insurance Premiums 9,554 8,100 10,815 11,000 
     
MISCELLANEOUS     
  Interest 3,785  2,400  

     
TOTAL  48,506 32,380 42,880 42,975 

 

A fiduciary fund which accounts for a single-employer defined benefit 
system established by State law for eligible firefighters hired before 
March 1, 1970.  The primary sources of income are from property taxes 
and a tax imposed on fire insurance premiums. 
 

SIGNIFICANT CHANGES 
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MAYOR AND COUNCIL 
Department Summary 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
FINANCIAL SUMMARY     
     
  Mayor 125,859 122,283 129,373 131,996 
  Council 103,716 101,124 106,290 106,459 

     
DEPARTMENT TOTAL 229,575 223,407 235,663 238,455 

     
CHARACTER OF 
EXPENDITURES 

    

Personnel     

  Salaries & Wages 177,560 180,753 180,753 182,519 
  Fringe Benefits 22,846 12,033 24,289 26,515 
Supplies 976 550 550            900 
Services 19,120 19,900 19,900 19,100 
Intergovernmental 191 500 500 500 
Interfund 8,882 9,671 9,671 8,921 

     
DEPARTMENT TOTAL 229,575 223,407 235,663 238,455 

     
     

SOURCE OF FUNDS     
General Fund Property/Sales Tax 229,575 223,407 235,663 238,455 

     
 229,575 223,407 235,663 238,455 

 
 

 

 
 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
POSITION SUMMARY     
     
Mayor 1.00 1.00 1.00 1.00 
Secretary .40 .40 .46 .46 

     
TOTAL GENERAL FUND FTE's 1.45 1.45 1.46 1.46 

     
     
GENERAL FUND FTE's 1.45 1.45 1.46 1.46 
COUNCIL POSITION TOTALS 7.00 7.00 7.00 7.00 
 
 
 



 

 

 

MISSION STATEMENT 
 

MAYOR 
 
To maintain and improve the quality of life reflecting community expectations 
through a focus on public participation and employees-mayor-council 
teamwork. 
 

GOALS 
 

1. Continued to set performance based criteria for each city department and to explore 

every arena where we can be more efficient. 

2. To facilitate community needs by furthering fruitful communications between council, 

staff and this community.  To continue to seek to provide leadership through 

consensus. 

3. To work to see that where we can, efficiencies and lower costs are realized and 

service is improved for our constituency in the City of Anacortes. 

4. To continue to work with this community to find directions and focus for our cities 

youth.  To work to see that all departments are provided the technology and the tools 

to work efficiently and accountably.  We will continue to improve both the information 

availability of information on our government Access channel and on our city of 

Anacortes web-sight. 

 

OBJECTIVES 

 

1. To provide the planning and the funds to create more efficient, traffic flows through the 

City of Anacortes wherever possible and practical. 

2. To evaluate and eliminate storm water inflow and infiltration in our cities sanitary 

sewer, to identify and fund fixes. 

 

 

MAYOR AND COUNCIL 
Department Summary 
 
 
 

PERFORMANCE MEASURES 
 

1. To return every appropriate phone call and to address every inquiry that is made to this 

office.  

2. To provide implementation of council/City generated policies. 

3. To see that the City of Anacortes operates and in compliance with Federal and State 

laws in the context of every business day. 

4. To continue to work on legislative issues that benefits both our community and 

county’s quality of life issues. 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 



 

CITY ATTORNEY 
Department Summary 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
FINANCIAL SUMMARY     
     
  Legal Services         171,616 139,685 201,934 158,213 
  Judicial Programs 174,725 185,265 195,603 225,319 

     
DEPARTMENT TOTAL 346,341 324,950 397,537 383,532 

     
CHARACTER OF 
EXPENDITURES 

    

Personnel     
  Salaries & Wages 163,310 152,803 168,192 182,786 
  Fringe Benefits 44,208 44,945 52,143 57,432 
Supplies 8,915 5,700 5,700 7,800 
Services 102,960 87,050 137,050 93,450 
Intergovernmental 15,529 21,155 21,155 27,567 
Interfund 11,419 13,297 13,297 14,497 

     
DEPARTMENT TOTAL 346,341 324,950 397,537 383,532 

     
     
SOURCE OF FUNDS     
General Fund 197,481 189,950 251,637 228,532 
Fines and Forfeits 148,860 135,000 145,900 155,000 

     
DEPARTMENT TOTAL 346,341 324,950 397,537 383,532 

 
 

 

 
 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
POSITION SUMMARY     
     
/Legal Services     
City Attorney .40 .40 .40 .40 
Legal Secretary .80 .80 .80 .80 
     
/Municipal Court     
Court Administrator 1.00 1.00 1.00 1.00 
Court Clerks 1.50 1.50 1.50 1.50 
     
TOTAL GENERAL FUND FTEs 3.70 3.70 3.70 3.70 

 
 
 
SIGNIFICANT CHANGES 



 

 

MISSION STATEMENT 
 

LEGAL SERVICES: To provide prompt, accurate and effective legal advice 
and legal services to City departments, to the City Council, and to the Mayor 
and to minimize liability and insure conformance to legal constraints and to 
maximize the effectiveness of City Government. 
 
MUNICIPAL COURT: To impartially and fairly process offenses and 
infractions filed by the Police Department or the City Prosecutor and make 
determinations of responsibility based upon State and National Constitutional 
principals and requirements of the City Code. 
 

LEGAL SERVICES 
 

Goals 
 
1. Continue the process of updating the City Municipal Code. 
2. Complete additional City records. 
 
Performance Targets 
 
To ensure prompt and efficient response to requests for legal advice from 
department heads, City Council, and Mayor. 
 
 
 
MUNICIPAL COURT 
 
Areas of Responsibility 
 
1. To evaluate advisability of creating a Municipal court separate from 

District Court. 
2. Oversee contracts with Prosecutor and Public Defender. 
 
Performance Targets 
 
To process all citation filings received in a prompt and efficient matter. 
 

 

CITY ATTORNEY 
Department Summary 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 



 

 



 

FINANCIAL AND RECORDS SERVICES 
Department Summary 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
FINANCIAL SUMMARY     
     
  Administration 95,870 90,042 95,041 103,062 
  Budget, Accounting, Fiduciary 487,473 497,749 509,832 533,416 
  Data Processing* 195,501 243,916 250,272 295,633 
  Utility Billing/PW Gen Admin 568,299 484,923 517,923 448,575 

     
DEPARTMENT TOTAL 1,347,143 1,316,630 1,373,068 1,380,686 

     
CHARACTER OF 
EXPENDITURES 

    

Personnel     
  Salaries & Wages 512,924 535,908 535,908 576,372 
  Fringe Benefits 116,610 108,840 132,278 145,224 
Supplies 15,812 26,300 26,300 50,300 
Services 226,326 200,535 200,535 184,035 
Intergovernmental 372,857 353,400 386,400 380,925 
Interfund 39,032 40,147 51,500 32,330 
Capital Outlays 63,582 51,500 40,147 11,500 

     
DEPARTMENT TOTAL 1,347,143 1,316,630 1,373,068 1,380,686 

     
SOURCE OF FUNDS     
General Fund 34,393 72,367 95,805 12,745 
Interfund charges 744,451 759,340 759,340 879,366 
Utility Funds 568,299 484,923 517,923 488,575 

     
DEPARTMENT TOTAL 1,347,143 1,316,630 1,373,068 1,380,686 

 
 
 
*As of 2002 Data Processing is under the auspices of Finance and no longer an Internal 
Service Fund 
 
CAPITAL OUTLAYS 
 
Network Hardware $11,500 
 

 

 
 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
POSITION SUMMARY     
     
/Administration     
Finance Director 1.00 1.00 1.00 1.00 
     
/Budget, Accounting, Fiduciary     
Assistant Finance Director 1.00 1.00 1.00 1.00 
Comptroller     
Office Manager 1.00 1.00 1.00 1.00 
Sr. Accountant 1.00 1.00 1.00 1.00 
Property/Fixed Asset Acct 1.00 1.00 1.00 1.00 
Accounting Clerk 4.00 4.00 4.00 4.00 
     
/Data Processing     
 Computer Technician 2.00 2.00 2.00 2.00 
     
/Utilities     
Accounting Clerk 1.00 1.00 1.00 1.00 

     
TOTAL GENERAL FUND FTE's 11.00 11.00 11.00 11.00 
TOTAL OTHER FUNDS FTE's 1.00 1.00 1.00 1.00 

     
POSITION TOTALS 12.00 12.00 12.00 12.00 

 



 

 

MISSION STATEMENT 
 

The Finance Department mission is to be responsive, helpful, and efficient in 

serving the citizens of Anacortes, elected officials, and the other city 

departments.  The Finance Department is committed to the highest quality 

financial management in compliance with applicable federal, state and local 

laws. 
 
 

 

2004 GOALS 
 

1. STATE AUDIT 
 
Strive to obtain an “unqualified” opinion on our year 2003 financial 
reports from the Washington State Auditor.  To complete the report in 
a timely manner.   
 

2. COMPUTER SOFTWARE UPGRADE(CONT,) 
 
Implement ‘Eden’s InForum Gold software for Utility Management and 
Business Licenses. 
 

3. 2004 BUDGET 
 
Ongoing budget scheduling and other improvements will help to 
smooth the budget process, and enhance usefulness of the budget 
document to all budget users. 
 

4. WATER RATE STUDY 
 
To complete the triennial water rate study for 2004-2006. 
 

5. CREDIT CARDS 
 
To implement the use of credit cards for payments by City customers, 
including but not all inclusive for utility payments, fees and permits. 
 

6. INFORMATION SYSTEMS DEPARTMENT 
 
To complete transition to host-City Website internally.  To increase 
the bandwidth of the City Internet access.  And to complete the 
upgrade of the City wireless WAN. 

 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

 



 

HUMAN RESOURCES 
Department Summary 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
FINANCIAL SUMMARY     
     
  Administration 144,152 149,440 184,550 172,065 

     
DEPARTMENT TOTAL 144,152 149,440 184,550 172,065 

     
CHARACTER OF 
EXPENDITURES 

    

Personnel     
  Salaries & Wages 76,472 76,133 92,031 98,028 
  Fringe Benefits 14,205 16,580 20,592 22,567 
Supplies 6,239 6,300 6,300 6,625 
Services 43,430 46,800 62,000 41,500 
Interfund 3,806 3,627 3,627 3,345 

     
DEPARTMENT TOTAL 144,152 149,440 184,550 172,065 

     
SOURCE OF FUNDS     
General Fund 144,152 149,440 184,550 172,065 

     
DEPARTMENT TOTAL 144,152 149,440 184,550 172,065 

 
 
SIGNIFICANT CHANGES 
 
CAPITAL OUTLAYS 
 
 
 
 

 

 
 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
POSITION SUMMARY     
     
/Administration     
Administrator 1.00 1.00 1.00 1.00 
Assistant .80 .80 .80 .80 
     
TOTAL GENERAL FUND FTE's 1.80 1.80 1.80 1.80 

     
 
 
SIGNIFICANT CHANGES 
 



 

 

MISSION STATEMENT 
 

Maintaining the highest standards of professional and personal conduct.  

Encouraging the City to make fair and equitable treatment of all employees a 

primary concern.  Striving to make the City profitable both in monetary terms 

and through the support and encouragement of effective employment 

practices.  Instilling in the employees and the public a sense of confidence 

about the conduct and intentions of the City of Anacortes.  Maintaining loyalty 

to the City and pursuing business strategies in ways that are consistent with 

public interest.  Upholding employment laws and regulations.  Maintaining the 

confidentiality of privileged information.  Improving public understanding of the 

role of the human resource management 
 
 

GOALS, TARGET, AND PERFORMANCE MEASURES 
 
1. HR will aid the City of Anacortes in  

• Accomplishing business goals 
• Improving operating efficiencies 
• Listening and responding to employees 
• Adapting to changes 
 

2. HR will participate in 
• The process of defining business strategies 
• Delivering HR processes 
• Improving employee commitment 
• Shaping cultural change 

 

3. HR will assure that  
• HR strategies are aligned with business strategy 
• HR processes are efficiently administered 
• HR processes and programs increase the organization’s ability to 

change 
 
4. HR effectiveness can be measured by its ability to 

• Help move strategy in to practice 
• Efficiently deliver HR processes 

 
5. Ultimately HR must develop processes and programs that link HR 

strategies to the City’s goals while efficiently managing the HR 
department. 

 

 

HUMAN RESOURCES 
Department Summary 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 



 

PLANNING & COMMUNITY DEVELOPMENT 
Department Summary 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
FINANCIAL SUMMARY     
     
  Planning & Zoning 139,666 108,783 111,986 145,917 
  Permit Center 319,867 361,814 368,237 341,167 
  Urban Industrial Park 234,608 162,405 228,404 150,132 

     
DEPARTMENT TOTAL 694,141 633,002 708,627 637,216 

     
CHARACTER OF 
EXPENDITURES 

    

Personnel     
  Salaries & Wages 322,433 336,208 336,207 349,698 
  Fringe Benefits 71,349 67,225 76,851 91,118 
Supplies 31498 31,494 31,494 10,000 
Services 246,588 174,878 240,878 167,527 
Intergovernmental 36 35 35 36 
Interfund 22,237 23,162 23,162 18,837 
     

DEPARTMENT TOTAL 694,141 633,002 708,627 637,216 

     
     
SOURCE OF FUNDS     
Building Permits 286,155 275,000 282,000 275,000 
Planning Permits 29,885 30,750 34,100 21,000 
Grants 19,352  21,525 0 
Other 187,272 141,252 184,802 145,816 
Ramp Fees 19,444 24,000 24,200 20,000 
Rents 152,033 162,000 162,000 175,400 
     

DEPARTMENT TOTAL 694,141 633,002 708,627 637,216 

 
 
SIGNIFICANT CHANGES 
 

 

 
 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
POSITION SUMMARY     
     
/Planning     
Planning Director .60 .60 .60 .60 
Land Use Permit Manager 1.00 1.00 1.00 1.00 
Legal Secretary 1.00 1.00 1.00 1.00 
     
/Permit Center     
Building Official 1.00 1.00 1.00 1.00 
Building Inspector 1.50 1.50 1.50 1.50 
Plans Examiner 1.00 1.00 1.00 1.00 
Building Permit Technician 1.00 1.00 1.00 1.00 
     
TOTAL GENERAL FUND FTE's 6.90 6.90 6.90 6.90 
TOTAL OTHER FUND FTE's .20 .20 .20 .20 

     
POSITION TOTAL 8.00 8.00 8.00 8.00 

     
TOTAL FTE's 7.10 7.10 7.10 7.10 

 
 
SIGNIFICANT CHANGES 
 



 

 

MISSION STATEMENT 
 

To facilitate the Anacortes community's efforts to plan and control its physical, 

social, economic and environmental future by developing plans and policies 

with the community and by reviewing and processing permit applications 

under these plans and policies and their implementing regulations.  To ensure 

that Anacortes buildings are properly constructed and maintained in 

accordance with safety and quality standards as prescribed by the State.  To 

manage the City's industrial park in such a way as to optimize employment 

opportunities and revenue generation. 

 
 
2003 GOALS 
 

1. Revitalize the Fidalgo Bay waterfront by significantly improving public access, by 

providing for water-dependant and water-related uses, and by encouraging economic 

development activities. 

2. Integrate UGA development with City planning to ensure that City standards are 

adhered to such that significant infrastructure upgrades are not required upon 

annexation and that no competitive advantage is secured by locating in the UGA vis-à-

vis inside the current City limits. 

 
 
2003 OBJECTIVES 
 

1. Implement the sub-area plan for Fidalgo Bay. 

2. Plywood mill site (city) sale. 

3. Implement City development standards in UGA. 

4. Continue the South March Point infrastructure upgrades. 

 

PLANNING & COMMUNITY DEVELOPMENT 
Department Summary 
 
Performance Measures 
 

�� Ensure citizen participation in long range planning efforts by maximizing the 

number of active participants in the Comprehensive Plan and Zoning Ordinance 

revision process 

 

�� Improve the quality of Anacortes neighborhoods and industrial and commercial 

districts by preparing Ordinances, projects, and programs recommended in 

adopted plans. 

 

�� Improve the physical environment for Anacortes citizens and assure compliance 

with applicable standards by efficiently processing: 

 

��*Projects pursuant to the Zoning, Subdivision, and Shoreline Ordinances all 

within 120 days of completed application. 

��*Properties cleared of zoning violations. 

 

�� Improve the physical environment for Anacortes citizens and assure compliance 

with safety standards: by efficiently processing residential permits within 21 days 

of completed application and commercial permits within 56 days; and by issuing 

certificates of occupancy for construction projects completed in compliance with 

City and State Codes. 

 

�� Offset the public costs of new development by managing an impact fee program. 

 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 



 

 

POLICE 
Department Summary 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
FINANCIAL SUMMARY     
     
  Administration 404,813 411,082 427,002 459,324 
  Investigation 249,871 214,323 228,085 248,547 
  Patrol 1,536,469 1,415,096 1,598,342 1,712,370 
  Marine Patrol 11,209 13,573 13,573 15,715 
  Crime Prevention 69,579 68,595 73,039 78,430 
  Specially Funded Programs 8,741 10,725 10,725 11,125 
  Care & Custody of Prisoners 95,799 73,900 73,900 85,400 
  Support Services 541,114 545,222 564,051 380,222 
  Animal Control 65,494 61,185 64,818 67,707 

     
DEPARTMENT TOTAL 2,983,089 2,813,701 3,053,535 3,058,840 

     
CHARACTER OF 
EXPENDITURES 

    

Personnel     
  Salaries & Wages 1,783,666 1,705,215 1,789,689 1,895,681 
  Fringe Benefits 397,322 276,981 432,141 508,379 
Supplies 39,392 55,200 55,500 57,350 
Services 141,416 150,549 150,549 172,217 
Intergovernmental 335,922 340,251 340,251 144,400 
Capital Outlays 5,941 7,500 7,500 3,500 
Interfund 279,430 278,005 278,005 277,313 

     
DEPARTMENT TOTAL 2,983,089 2,813,701 3,053,635 3,058,840 

     
     
SOURCE OF FUNDS     
General Fund 2,894,804 2,792,431 3,023,055 3,041,990 
Law Enforcement Services 1,336 970 970 1,050 
Grants 71,009 5,000 16,250 0 
Criminal Justice Funds 15,940 15,300 15,300 15,800 

     
DEPARTMENT TOTAL 2,983,089 2,813,701 3,055,575 3,058,840 

 
 
CAPITAL OUTLAYS 
 
Armored Vests $ 3,500 
 

 

 
 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
POSITION SUMMARY     
     
/Administration     
Police Chief 1.00 1.00 1.00 1.00 
Captain 1.00 1.00 1.00 1.00 
Administrative Assistant 1.00 1.00 1.00 1.00 
     
/Investigation     
Detective Sergeant 1.00 1.00 1.00 1.00 
Detectives 2.00 2.00 2.00 2.00 
     
/Patrol     
Sergeants 3.00 3.00 3.00 3.00 
Patrol Officers 15.00 15.00 15.00 16.00 
     
/Crime Prevention     
DARE Officer 1.00 1.00 1.00 1.00 
     
/Communications Center     
  (Support Services)     
Supervisor 1.00 1.00 1.00 1.00 
Support Staff 4.00 4.00 4.00 4.00 
Receptionist/Clerk 1.00 1.00 1.00 1.00 
     
/Animal Control     
Control Officer 1.00 1.00 1.00 1.00 

     
TOTAL GENERAL FUND FTE's 32.00 32.00 32.00 33.00 

 
 
SIGNIFICANT CHANGES 
 
 



 

 

MISSION STATEMENT 
 

To contribute to the overall improvement of the quality of life in the City of 

Anacortes, by reducing danger from criminal activity by working in partnership 

with members of the community. 

 
 
 
GOALS 2004 

 
1. Achieve State Accreditation for the Anacortes Police Department. 

 
2. Implement a 450 Band radio system for police communications. 

 

 

 
 

 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 



 

MEDIC/FIRE 
Department Summary 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
FINANCIAL SUMMARY     
     
  Administration 205,227 206,540 647,693 214,794 
  Fire Suppression 822,035 753,597 1,069,572 812,955 
  Prevention/Investigation 117,707 120,858 131,613 135,154 
  Training 160,051 128,832 222,305 147,946 
  Ambulance/Emergency Aid 679,753 972,243 737,011 1,000,000 

     
DEPARTMENT TOTAL 1,984,773 2,182,070 2,808,194 2,310,849 

     
CHARACTER OF 
EXPENDITURES 

    

Personnel     
  Salaries & Wages 1,413,371 1,414,999 1,529,732 1,427,083 
  Fringe Benefits 222,132 211,983 274,374 320,234 
Supplies 48,584 52,625 67,625 52,525 
Services 80,894 84,511 84,511 82,351 
Intergovernmental 0 100 100 600 
Capital Outlays 36,220 39,400 473,400 84,525 
Interfund 183,572 178,452 178,452 143,531 
Contingency March Pt Fire Prot 0 200,000 200,000 200,000 
     

DEPARTMENT TOTAL 1,984,773 2,182,070 2,808,194 2,310,849 

     
SOURCE OF FUNDS     
Taxes 1,212,324 1,484,395 2,099,189 1,525,649 
Prehospital Needs Grant  1,200 1,200 1,200 
SSCEMS Council 439,738 441,475 441,475 450,000 
EMS Contrib- Swinomish Casino 5,269 5,000 5,000 4,000 
Ambulance Fees – Island Hosp 327,442 250,000 261,330 330,000 

     
DEPARTMENT TOTAL 1,984,773 2,182,070 2,808,194 2,310,849 

 
 
SIGNIFICANT CHANGES 
 
CAPITAL OUTLAYS: 
 
Land – So March Pt Road Fire Station $8,000 
Nozzle – E 1 ½    1,800 
Air Paks    4,200 
Portable Radios  33,500 
Wildland Equipment    2,025 
Radio Head Sets    1,500 
Ambulance Equipment (SEMSC) 33,500    

 

 
 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
POSITION SUMMARY     
     
/Administration     
Fire Chief 1.00 1.00 1.00 1.00 
Assistant Fire Chief/Operations 1.00 1.00 1.00 1.00 
Assistant Fire Chief/Prevention 1.00 1.00 1.00 1.00 
Executive Secretary 1.00 1.00 1.00 1.00 
     
/Firefighters     
Lieutenants/Paramedics 6.00 6.00 6.00 6.00 
Firefighters/Paramedics 9.00 9.00 9.00 9.00 

     
TOTAL GENERAL FUND FTE's 19.00 19.00 19.00 19.00 
     
TOTAL VOLUNTEERS 30.00 30.00 30.00 30.00 

 
 
SIGNIFICANT CHANGES 
 
 



 

 

MISSION STATEMENT 
 

The City of Anacortes Fire Department dedicates itself to protecting life and 

property in our community from fire, medical and other emergencies; through 

emergency services, public education, and code enforcement. 

 
 
 
Value Statement 
 
• Continue Self-Assessment Process. 

 

• Replace all radios to be compliant with FCC Narrowbanding. 
 

• Conduct firefighter and lieutenant testing to validate an eligibility list. 
 

• Implement Phase I of Fire Officer I training. 
 

• Train and certify paid personnel to IFC Level i. 
 

• Provide funding to certify personnel in Firefighting I & II certification 
through the State Historical program. 
 

• Provide funding for continuing education for ALS personnel. 
 

• Place upgraded ambulance in service at Station #2. 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 



 

PUBLIC WORKS 
Department Summary 
 

 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
FINANCIAL SUMMARY     
     

  Administration 1,064,482 1,251,962 1,282,185 1,116,199 
  Engineering 791,389 3,797,476 4,207,209 1,935,645 
  Street 673,623 699,054 699,104 890,877 
  Arterial Street 1,051,119 2,500,530 2,615,400 1,686,000 
  Water 8,269,084 3,260,467 3,011,562 3,129,312 
  Wastewater 2,243,063 2,414,906 3,048,412 2,459,038 
  Storm Drainage 254,526 336,146 336,142 243,144 
  Sanitation 1,398,191 1,523,746 1,575,746 1,493,919 
  Equipment Rental 1,051,004 1,033,087 1,141,087 1,006,160 

     
DEPARTMENT TOTAL 16,796,481 16,817,374 17,916,927 13,960,294 

     

     
Personnel     
  Salaries & Wages 2,999,509 3,274,294 3,288,836 3,350,738 
  Fringe Benefits 770,980 863,456 868,987 1,042,646 
Supplies 939,553 933,566 933,566 983,055 
Services 2,809,121 3,385,365 3,552,062 3,141,916 
Intergovernmental    11,028 12,100 12,100 12,465 
Capital Outlays 7,841,310 6,687,792 7,600,575 4,022,022 
Administrative Service Chg 744,451 759,340 759,340 769,211 
Interfund 680,529 901,461 901,461 638,241 
     

DEPARTMENT TOTAL 16,796,481 16,817,374 17,916,927 13,960,294 

     

SOURCE OF FUNDS     
General Revenues  1,154,814 2,208,767  
Property Taxes 539,448 586,030 586,030 605,440 
Motor Vehicle Fuel Tax 318,319 315,000 315,000 315,050 
Grants 995,659 1,905,000 1,598,000 966,000 
Misc. Revenues\Fees 28,333 41,130 54,130 33,200 
Charges for Services 11,508,513 12,265,400 12,555,400 11,256,604 
Bond Proceeds 3,065,000 0 0 0 
Investment Interest 251,209 90,000 139,600 80,000 
Operating Transfer 90,000 460,000 460,000 704,000 

     
DEPARTMENT TOTAL 16,796,481 16,817,374 17,916,927 13,960,294 

 

SIGNIFICANT CHANGES: 
 
CAPITAL OUTLAYS:  See individual fund summaries. 

 

 
 
 
 Actual Adopted Revised Proposed 
POSITION SUMMARY FY02 FY03 FY03 FY04 
     
/Administration     
Public Works Director 1.00 1.00 1.00 1.00 
Operations/Maintenance Mgr 1.00 1.00 1.00 1.00 
WTP/WWTP Manager 2.00 2.00 2.00 2.00 
Administrative Assistant .65 .65 .65 .65 
Department Secretary 3.80 3.80 3.80 3.80 
Receptionist  .40 .40 .40 
     
/Engineering     
City Engineer 1.00 1.00 1.00 1.00 
Asst City Engineer 1.00 1.00 1.00 1.00 
City Project Engineer .42 .42 .42 .42 
Special Project Engineer .50 .50 .50 .50 
Engineering Techs 5.00 5.00 5.00 5.00 
Engineering Inspector 1.00 1.00 1.00 1.00 
Utility Services 1.00 1.00 1.00 1.00 
     
/Operations     
WTP Operators 7.50 9.50 9.50 9.50 
WWTP Operators 11.00 11.00 11.00 11.00 
WWTP Lab Tech 1.00 1.00 1.00 1.00 
     
/Maintenance     
Street/Sewer/Storm Drain 10.00 10.00 10.00 10.00 
Water 6.00 7.00 7.00 7.00 
Water Utility Services 2.00 2.00 2.00 2.00 
Equipment Rental Mechanics 3.00 3.00 3.00 3.00 
Sanitation 6.00 6.00 6.00 6.00 

     
TOTAL DEPARTMENT FTE's 64.87 68.27 68.27 68.27 

     
Full Time Positions 63.00 66.00   
Part Time Positions 4.00 5.00   

 
 

 



 

 

MISSION STATEMENT 
 

To operate, maintain, and improve a robust infrastructure in order to 
maintain and improve the quality of life for the community: 
 

GOALS FOR 2004 
 

GOAL:  Maintain relevance in the City and community.����

 
• Measure customer satisfaction in every area possible. 
��Establish customer representatives for major utility customers. 
��Random calls to customers on how we’ve done. 

• Ensure services provided are relevant to our community. 
��Utilize surveys 
��Commercial recycling survey 

��Public Works “Community Forums” 
��Review fees 
��Expand mapping/drawing availability over the counter 

• Utilize every opportunity to obtain community input and 
participation to improve our services. 
��PW Development Standards Committee – establish meeting schedule 

and work plan 
��Re-vamp our Public Works citizen committees 
��Improve our permitting process for street fairs and encroachment 

agreements. 
• Project into community; communicate and improve vicibility. 
��Pamphlets/brochures for the community on our services 
��Channel 10 
��PWD speaker bureau 
��Continue to “Brand” our water 
��Revise our Web Page 
��Get GIS into the community

 
 
 
 
 
 
 

 
 

GOAL:  Operate, maintain and improve a robust infrastructure 

 

• Meet all operating and environmental permit requirements. 
��Update our Storm Drainage Ordinance 
��Upgrade our cross-connection control program 
��Complete and implement a written operations and maintenance plan 

for our water distribution and transmission system 
��Upgrade our water cathodic protection system on our transmission 

lines 
��Fix 13

th
 Street sewer overflow issue 

��Increase professional certifications  
• Build Phase II of the Tommy Thompson Trail 

• Build the Ship Harbor regional sewage pump station 

• Establish and execute an emergency power plan for the water 
treatment plant. 

• Complete the waterline replacement project on time, on budget, 
and with specification quality. 
��2004 – complete segment 4 (golf course) 

• Seek opportunities to reduce the life-cycle cost of our 
infrastructure. 
��Institute training in engineering economics 
��Institute predictive maintenance testing for pumps and motors 
��Continue conversion to telemetry and PLC controls for the water and 

sewer systems 
• Improve our emergency response capability 
��Establish a Water Emergency Plan 
��Conduct a least one “hands on” emergency drill 



 
 

GOAL:  Become a “Record Breaking” Public Works Organization – 
an organization that other public works departments model 
themselves after. 

 
• Pursue formal accreditation by the American Public Works 

Association. 
��Complete the Improvement Phase of APWA Accreditation 

• Be the first and best source of information on Public Works 
matters. 
��Define our development and construction standards 
��Institutionalize monthly project status reports for development and 

design 
��Complete mapping of our utility systems – export GIS to City 

departments and community 
��Aerial photos available to all 

• Make Public Works fun to the people and the community. 
��Water conservation 
��Waterfront Festival 
��Outreach to schools and community groups 
��Open houses/tours 
��National Public Works Week activities 
��Earth Day activities 

• Make the extra effort to “delight” the customer. 
��Act on improvements to our development review process and 

customer service 
��Improve the customer service arm of Public Works 

 
 
 
 
 
 

• Ensure seamless teamwork within Public Works, the City and 
supporting agencies 
��Continue close working relationship with Finance/Building 

Departments 
��Seek ways to work closer with other City departments 
��Improve grants administration procedures and tracking list 
��Build close working relationship with the Skagit County Public Works, 

Port of Anacortes, WSDOT, DOE, and Skagit PUD. 
��Foster a positive working environment with high morale 
��Perpetuate a culture of high trust and open honest communication 
��Expand cross-training opportunities for Division Managers. 

• Develop, train, hire, and retain an outstanding team 
��Increase recognition of our people 
��Continue training of leadership staff 
��Continue cross training within Public Works and City and other public 

works organizations 
��Ensure training and travel is cost effectively executed 

• Communicate our successes to the community and our 
professional groups 
��Increase outreach and marketing of our services 
��Increase presence on Channel 10 
��Increase use of City web site 
��Improve our monthly newsletter 

 
.



 

 

 

ENGINEERING 
GENERAL, STREET, WATER, SEWER, & STORM DRAIN FUNDS 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
FINANCIAL SUMMARY     
     
  General Fund* 452,561 428,155 446,303 483,667 
  Street Fund 32,410 31,884 31,884 36,273 
  Water Fund 120,089 2,836,788 3,344,476 760,236 
  Sewer Fund 160,977 363,499 231,991 356,876 
  Storm Drain Fund 29,129 137,150 137,150 272,443 
  Sanitation   15,405 30,000 

     
DEPARTMENT TOTAL 795,166 3,797,476 4,207,209 1,939,495 

     
CHARACTER OF EXPENDITURES     
Personnel     
  Salaries & Wages 441,417 527,366 427,958 558,607 
  Fringe Benefits 105,624 122,020 108,068 178,432 
Supplies 114,681 13,400 13,400 22,350 
Services 102,726 49,325 102,730 119,935 
Interfund 23,197 28,865 28,865 27,247 
Capital Outlays 7,521 3,056,500 3,526,188 1,032,924 

     
DEPARTMENT TOTAL 795,166 3,797,476 4,207,209 1,939,495 

*includes Administration 
 
 
CAPITAL OUTLAYS: 
 
Minor Equipment     $15,050 
Stevenson Road Waterline         1,674 
Fire Waterline – Maintenance Bldg        20,000 
N Texas Road Phase II       90,000 
36” Line Construction     340,000 
Recoat 36” Pipeline at Pilings       25,000 
Waterline Replacements     127,000 
Waterline Inspection Whitney Road       25,000 
Computer Equipment         4,200 
Sewer Rehab Pipeline Replacement     127,000 
Sewer Manhole Replacement       72,000 
Outfall Easement Procurement       15 000 
Infiltration & Intrusion     104,000 
Storm Sewer Improvement       67,000 

 

STREET 
Street, Arterial Street 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
FINANCIAL SUMMARY     
     
Administration 56,624 60,139 60,141 63,334 
Street Maintenance 673,623 699,054 699,104 890,877 
Arterial Street 1,051,119 2,500,530 2,615,480 1,686,000 

     
FUND TOTAL 1,781,366 3,259,723 3,374,725 2,640,211 

     
     
CHARACTER OF EXPENDITURES     
Personnel     
  Salaries & Wages 243,724 263,034 263,036 261,504 
  Fringe Benefits 64,818 73,674 73,674 80,749 
Supplies 75,057 86,450 86,450 90,050 
Services 201,734 391,749 391,749 204,402 
Capital Outlay 1,061,871 2,310,480 2,425,480 1,891,000 
Interfund 134,162 134,336 134,336 112,506 

     
                                         TOTAL 1,781,366 3,259,723 3,374,725 2,640,211 

 
 
 
 
 
CAPITAL OUTLAYS: 
 
Street Overlays $410,000 
28th & J Roadway Construction   285,000 
Sunset Ave Widening   175,000 
Misc. Sidewalk Construction     30,000 
CBD Sidewalk Improvements   140,000 
T. Thompson Parkway Trail Design   476.000 
12th & G/H Widening   375,000



 

WATER 
Fund Summary 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
FINANCIAL SUMMARY     
     
Administration 511,607 586,010 616,226 534,187 
Operations 1,548,886 2,159,562 2,159,562 2,358,024 
Maintenance 6,720,198 1,100,905 852,000 771,288 

     
 8,780,691 3,846,477 3,627,788 3,663,499 

     
CHARACTER OF EXPENDITURES     
Personnel     
  Salaries & Wages 924,895 1,023,363 1,023,362 996,847 
  Fringe Benefits 237,121 260,200 260,200 297,341 
Supplies 194,107 243,415 243,415 233,225 
Services 1,044,228 1,244,403 1,274,620 1,281,008 
Capital Outlay 5,787,208 443,000 194,095 276,050 
Interfund Charges 593,132 632,096 632,096 579,028 
     
 8,780,691 3,846,477 3,627,788 3,663,499 

 
 
 
 
 
CAPITAL OUTLAYS: 
 
WTP Electric Valve Actuator $87,550 
WTP Re-build High Service Pumps   14,500 
WTP Lime Feeder Replacement   50,000 
WTP Generator Installation   15,000 
WTP Reservoir Telemetry Improvements 100,000 
Meter Installations    4,000 
Pave Inventory Storage Lot    5,000  
 

 

WASTEWATER 
Fund Summary 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
FINANCIAL SUMMARY     
     
Administration 327,923 434,956 496,956 344,907 
Operations 1,732,625 2,055,330 2,623,084 2,200,222 
Maintenance 469,616 312,205 377,959 213,950 
March Pt Sewer Conveyance 40,822 47,370 47,369 44,866 

     
 2,570,986 2,849,861 3,545,368 2,803,945 

     
CHARACTER OF 
EXPENDITURES 

    

Personnel     
  Salaries & Wages 824,412 824,205 936,229 878,440 
  Fringe Benefits 207,128 225,877 245,360 280,844 
Supplies 338,893 363,801 363,801 397,930 
Services 442,136 658,117 658,117 475,899 
Intergovernmental 11,027 12,100 74,100 12,465 
Capital Outlay 447,097 345,695 847,695 440,800 
Interfund Charges 300,293 420,066 420,066 317,567 
     
 2,570,986 2,849,861 3,545,368 2,803,945 

 
 
CAPITAL OUTLAYS: 
 
WWTP De-Chlorination Facilities  $13,300 
WWTP Influent Flowmeters      7,200 
WWTP Radio Telemetry    30,000 
WWTP Hydrocarbon Emissions Monitor    26,000 
WWTP Equipment    25,000 
WWTP Pump Station #15 Emergency   133,000  
WWTP Ship’s Harbor Pump Station   175,000 
March Pt. Sewer Conveyance Radio Telemetry   31,300



 

 

STORM DRAINAGE 
Fund Summary 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
FINANCIAL SUMMARY     
     
Administration 12,390 11,871 24,475 14,059 
Maintenance 254,526 336,146 336,142 243,144 

     
 266,916 348,017 360,617 257,203 

     
CHARACTER OF 
EXPENDITURES 

    

Personnel     
  Salaries & Wages 141,599 163,563 163,563 166,949 
  Fringe Benefits 40,724 48,496 48,496 49,229 
Supplies 6,388 6,000 6,000 5,000 
Services 15,151 21,589 21,589 4,273 
Intergovernmental 1  12,600  
Capital Outlay 25,681 62,800 62,800 1,000 
Interfund Charges 37,372 45,569 45,569 30,752 
     
 266,916 348,017 360,617 257,203 

 
 
 
 
CAPITAL OUTLAYS: 
 
Curbs and Gutters $1,000 
 

 

SANITATION 
Fund Summary 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
FINANCIAL SUMMARY     
     
Administration 111,449 114,480 114,480 116,392 
Operations 1,398,191 1,523,746 1,575,746 1,493,919 

     
 1,509,640 1,638,225 1,690,226 1,610,311 

     
CHARACTER OF 
EXPENDITURES 

    

Personnel     
  Salaries & Wages 261,003 312,991 312,991 325,738 
  Fringe Benefits 77,525 93,009 93,009 107,258 
Supplies 9,443 11,700 11,700 11,500 
Services 858,430 852,159 904,159 854,578 
Capital Outlay 0 2,500 2,500 5,000 
Interfund Charges 303,239 365,867 365,867 306,237 

     
 1,509,640 1,638,226 1,690,226 1,610,311 

 
 
 
 
CAPITAL OUTLAYS: 
 
Containers/Dumpsters $5,000 
 



 

EQUIPMENT RENTAL 
Fund Summary 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
FINANCIAL SUMMARY     
     
     
Administration 40,713 39,207 39,207 39,470 
Maintenance 1,051,003 1,033,087 1,141,087 1,006,160 

     
 1,091,716 1,072,294 1,180,294 1,045,630 

     
CHARACTER OF 
EXPENDITURES 

    

Personnel     
  Salaries & Wages 162,457 159,772 161,697 162,653 
  Fringe Benefits 38,040 40,180 40,180 48,793 
Supplies 200,985 207,500 207,500 223,000 
Services 144,716 164,023 195,098 201,821 
Capital Outlay 511,933 466,817 541,817 375,248 
Interfund Charges 33,585 34,002 34,002 34,115 
     
 1,091,716 1,072,294 1,180,294 1,045,630 

     
 

 

CAPITAL OUTLAYS 
 
 

   Funding Source 

 
Department 

 
Equipment 

 
Total Cost 

Dept 
Budget 

'B' 
Reserve 

Police Patrol cars (3) $90,636  $90,636 
Medic/Fire Command Vehicle 30,212  30,212 
 Ambulance 160,000  160,000 
Park/Cemetery ½ Ton Pickup 17,500  17,500 
 Weedeater 450  450 
 Leaf Blowers (2) 900  900 
Public Works  0  0 
  Water ¾ Ton Pickup 25,000  25,000 
  Street Paint Striper, walk behind 5,550  5,550 
     
Total  $330,248  $330,248 

 
 
Operations Facility Asphalt Overlay  $45,000



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

PARKS/RECREATION/CEMETERY 
Department Summary 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
FINANCIAL SUMMARY     
     
  Parks 621,914 590,016 1,029,317 626,800 
  Recreation 169,185 176,726 176,726 199,055 
  Forestland 103,635 113,777 113,777 108,844 
  Cemetery 107,137 101,807 106,807 114,374 
  Municipal Bldg/Community Ctr 367,900 381,107 381,497 376,085 
  SWWTP Grounds Maint 15,264 20,539 20,539 16,957 

     
DEPARTMENT TOTAL 1,385,035 1,383,972 1,828,663 1,442,115 

     

CHARACTER OF EXPENDITURES     
Personnel     
  Salaries & Wages 635,839 686,663 693,312 737,022 
  Fringe Benefits 163,166 182,992 184,354 232,547 
Supplies 96,584 99,750 101,450 99,950 
Services 300,593 275,505 321,305 261,876 
Intergovernmental 26 25 405 500 
Capital Outlays 57,467 0 388,800 0 
Interfund 131,360 139,037 139,037 110,220 
     

DEPARTMENT TOTAL 1,385,035 1,383,972 1,828,663 1,442,115 

     

SOURCE OF FUNDS     
General 412,184 459,307 777,287 501,452 
Interest 18,098 5,000 6,417  
Grants 9,330  7,880  
Donations 7,274  30,500  
Taxes 686,758 733,664 739,414 757,963 
Fees/Rents 251,391 186,001 267,165 182,700 

     
DEPARTMENT TOTAL 1,385,035 1,383,972 1,828,663 1,442,115 

 

SIGNIFICANT CHANGES 
 
CAPITAL OUTLAYS 
 
 
 

 

 
 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
POSITION SUMMARY     
     
     
Director 1.00 1.00 1.00 1.00 
Recreation Manager 1.00 1.00 1.00 1.00 
Facilities Manager 1.00 1.00 1.00 1.00 
Park Operations/Maintenance Mgr 1.00 1.00 1.00 1.00 
Washington Park Manager 1.00 1.00 1.00 1.00 
Administrative Secretary .70 .70 .70 .70 
Department Secretary .50 .50 .50 .50 
Recreation Coordinator 1.00 1.00 1.00 1.00 
  Recreation Assistants .36 .36 .20 .20 
Forestland Maintenance 1.66 1.66 1.66 1.66 
Maintenance 7.24 7.24 7.43 7.43 
Custodial 1.25 1.25 1.20 1.20 
Sailing Instructors .35 .35 .35 .35 

     
TOTAL DEPARTMENT FTE's 18.06 18.06 18.04 18.04 

     
Full Time Positions 12.00 12.00 12.00 12.00 
Seasonal Positions 18.00 18.00 18.00 18.00 

     
POSITION TOTAL 30.00 30.00 30.00 30.00 

 
 
 
 



 

 

MISSION STATEMENT 
 

The Anacortes Parks & Recreation Department seeks to preserve and 
enhance the quality of life that our residents enjoy by providing quality 
recreational facilities and opportunities regardless of age, race, sex, wealth or 
ability.  
 

The City of Anacortes Parks and Recreation Department is 
committed to: 
  
��Developing and maintaining facilities that we are proud to call our own. 

 
��Assuring that each person that comes in contact with our department 

(facilities, services and personnel) is treated with respect. 
 

��Running recreation programs that we would encourage anyone to 
participate in. 
 

��Actively involving public participation in our planning and policy setting. 
 

��Making our work environment an enjoyable, creative, productive place. 
 

��Effectively using our revenues to their maximum potential. 
 

��Systematically responding to external requests for assistance as quickly 
and efficiently as possible. 
 

 
��We will aid the City of Anacortes in developing and maintaining facilities 

by: 
��Thinking of the publics facilities as our own 
 

��We will treat people with respect by: 
��Actively listening the our customer 
��Working hard to see things from different perspectives 

 
 
 
 
 
 
 
 
 
 
 

��We will provide positive recreation programs by: 
��Ensuring that our programs are run fairly 
��Making sure our programs are well organized 

 
��We will involve the public in our planning and policy setting by: 

��Actively encouraging public participation and involvement 
��Doing our best to consider the publics input when making 

recommendations 
 

��We will improve our work environment by: 
��Giving employees a part in decision making 
��Supporting our co-workers 
 

��We will effectively use our revenues by: 
��Carefully considering all spending decisions 
��Always looking for more efficient ways to do things 

 
��We will efficiently respond to requests for assistance by: 

��Prioritizing them with our regular maintenance concerns 
 

��Our effectiveness can be measured by our ability to 
��Make Anacortes a better place to live and work 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 



 

LIBRARY 
Department Summary 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
FINANCIAL SUMMARY     
     
  Administration 69,996 73,666 73,666 77,972 
  Library Services 562,811 592,946 632,946 637,121 
  Library Construction 3,571,985  25,000  

     
DEPARTMENT TOTAL 4,204,792 666,612 731,612 715,093 

     
CHARACTER OF 
EXPENDITURES 

    

Personnel     
  Salaries & Wages 400,023 392,469 418,929 432,634 
  Fringe Benefits 89,037 94,521 98539 111,200 
Supplies 103,586 79,900 83885 60,820 
Services 28,763 63,456 78515 73,639 
Capital Outlays 3,545,319 0 15478 0 
Interfund 38,064 36,266 36266 36,800 
     

DEPARTMENT TOTAL 4,204,792 666,612 731,612 715,093 

     
SOURCE OF FUNDS     
Property Taxes 627,243 680,413 683,413 702,949 
Grants/Donations 122,509  44,789  
Charges for Services 12,198 16,000 18,760 20,000 
Interest 58,754    
Operating Transfer     
Fund Balance 3,384,088 (29,801) (15,350) (7,856) 

     
DEPARTMENT TOTAL 4,204,792 666,612 731,612 715,093 

 
 
SIGNIFICANT CHANGES 
 
CAPITAL OUTLAYS 
 
 
 

 

 
 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
POSITION SUMMARY     
     
/Administration     
Library Director 1.00 1.00 1.00 1.00 
Assistant Library Director - - - - 
Assistant Library Director-Children - - - - 
Librarians 2.00 2.00 2.00 2.00 
     
/Library Services     
Administrative Assistant 1.00 1.00 1.00 1.00 
Assistant Children’s Collection .50 .50 .50 .50 
Clerks 7.17 7.17 7.75 7.75 
Pages 1.04 1.04 1.04 1.04 

     
TOTAL FTE's 12.71 12.71 13.29 13.29 

     
     
Full Time Positions 7.00 7.00 7.00 7.00 
Part Time Positions 13.00 13.00 13.00 13.00 

     
POSITION TOTAL 20.00 20.00 20.00 20.00 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

MISSION STATEMENT 
 

The mission of the Anacortes Public Library is to open doors to a world of 

information and education and to promote the value and pleasure of reading 

and other library resources. 

 
 
2004 BUDGET GOALS  
 
Promote and support the value of learning 
 
1. To increase attendance at children’s programs. 
 

Provide resources to enrich lives 
 
1. Provide Internet and computer training for the public. 
 
2. Technology enhancement – up to date software and training for staff. 

 
 
3. Provide a rich and bounteous selection of children’s materials. 
 
Being a community and social center 
 
1. Increase the use of the community meeting room, have adulta and 

young adult programs, increase the use of the Internet. 
 

2. Develop a marketing plan 
 

 
 
 
 
 
 
 
 
 
 
 

2004 PERFOMANCE MEASURES 
 
1. Circulation of library materials 

 
2. Items in collection 

 
3. Items added 

 
4. Items deleted 

 
5. Active borrowers 

 
6. Participants in special programs 

 
7. Number of Internet sessions 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 



 



 
MUSEUM 
Department Summary 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
FINANCIAL SUMMARY     
     
  Museum 157,027 167,750 167,750 183,349 
  W.T. Preston 27,992 23,300 23,300 18,100 
  Preston Interpretive Ctr Const 32,983 450,000 450,000 408,076 

     
DEPARTMENT TOTAL 218,002 641,050 641,050 609,525 

     
CHARACTER OF 
EXPENDITURES 

    

Personnel     
  Salaries & Wages 97,177 109,890 109,890 111,562 
  Fringe Benefits 17,689 16,209 16,209 21,326 
Supplies 11,938 12,400 12,400 10,500 
Services 69,496 77,755 77,755 43,554 
Capital Outlays 13,044 413,700 413,700 408,076 
Interfund 8,658 11,096 11,096 14,507 

     
DEPARTMENT TOTAL 218,002 641,050 641,050 609,525 

     
SOURCE OF FUNDS     
General Fund 214,571 227,450 227,450 199,449 
Grants 0 408,700 408,700 408,076 
Sales/Donations/Fees 3,431 5,000 5,000 2,000 

     
 DEPARTMENT TOTAL 218,002 641,150 641,150 609,525 

 
 
 
SIGNIFICANT CHANGES 
 
CAPITAL OUTLAYS 
 
Interpretive Center $408,076

 

 
 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
POSITION SUMMARY     
     
/Museum     
Director 1.00 1.00 1.00 1.00 
Curator 1.00 1.00 1.00 1.00 
Registrar/Admin Asst .45 .72 .45 .72 
Public Information/Education .45 .58 .45 .58 
Aides 1.70 1.50 1.37 1.97 
Project     
     
TOTAL GENERAL FUND FTE's 4.60 4.80 4.27 4.27 

     
Full Time Positions 2.00 2.00 2.00 2.00 
Part Time Positions 5.00 5.00 5.00 5.00 

     
POSITION TOTAL 7.00 7.00 7.00 7.00 

 
 
SIGNIFICANT CHANGES 
 
 



 

 

MISSION STATEMENT 
 

The Anacortes Museum exists to promote and inspire an understanding and 
an appreciation of the heritage of Fidalgo and Guemes Islands. 
 
As a forum for historical inquiry, the Museum presents history through 
interpretive programs, exhibitions, research, and the active acquisition of local 
history collections.  In conjunction with educational programs, special events 
and publications, these activities are designed to engage and enrich the 
individual and the community while also providing people with connections to 
the past and future. 
 
The Museum advances the use of history as a tool for the informed 
development of the community and cultivates an awareness of historic 
preservation.  To fulfill this mission, the Museum strives to nurture in the 
community a pride in place and an identity that has a foundation in an 
understanding of the role and value of history in our society. 

 
2004 OBJECTIVES, GOALS & PERFORMANCE MEASURES 
 
1. Create and maintain an environment of learning and understanding. 

 
A. Educational activities 

1. Continue to improve and expand the educational outreach program. 
• Provide educational materials to educators on Fidalgo and Guemes 

Islands within three days of the request. 
• Complete the writing of various histories of Fidalgo and Guemes 

Islands. 
• Continue building the research files and the research library book 

collection. 
 

2. Exceptional research services 
• Respond to research request within seven days after receiving 

them. 
 

3. Continue participation on community events. 
• Participate in WFF, Best Fest and Arts Fest. 
• Host the Antique Engine & Machinery Day show. 
• Host a winter talk series related to our local history 

 
B. Interpretive exhibits. 

1. Provide compelling exhibits of interest to residents and visitors. 
• New Carnegie Gallery exhibition open by April 30th. 
• Interpretive center construction complete by end of year. 
• Interpretive center exhibit work 35% prepared by end of year. 

 

MUSEUM 
Department Summary 

 
2. Maintain a commitment to constant preservation and respectful 

rehabilitation of the Mmuseum’s sites. 
 

A. W.T. Preston 

1. Continual preservation of our National Historic Landmark vessel 
• Spuds and spud tunnels refinished, spuds reset by 15 October.  
• Vent ports cut in hull compartments by 15 October. 
• Foredeck re-planking completed by 1 June. 
• Turntable re-planked by 1 November. 

2. Site work 
• Curb and sidewalk redone to provide handicapped van parking 

space by 30 November. 
• Jim Rice Park landscape work completed by end of year. 

 
B. Carnegie Building 

1. Handicapped Lift. 
• Ongoing effort to secure funding. 

 
3. Preserve our history 
 

A. Care of the Museum’s collections 
1. Continual improvements to storage rooms. 

• Artifact room clean and organized by December. 
 

2. Wallie Fund Collection 
• Newly transferred material organized and properly stored by July. 
• General finding aids prepared by July. 

 
3. Collection database 

• Corrections to existing entries made by July. 
• Access program transferred to SQL server by March. 
• All pre-1977 accession records entered into database by 
December. 

• Wallie Fund Collection database entries to 500 by December. 
 
4. Expand public awareness of our services 
 

A. Marketing 
1. Promotional materials and advertising. 

• Museum information on display stand installed in library by 
January 31

st
 

• Advertisements in annual and monthly publications throughout the 
year 

• Quarterly calendar of events handouts distributed throughout the 
year. 



 
 

NON DEPARTMENTAL 
Summary 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
FINANCIAL SUMMARY     
     
  General Gov't Services 1,667,955 284,970 784,980 757,364 

  Emergency Services 21,550 24,190 24,190 25,000 
  Skagit Council of Governments 5,858 7,955 7,955 8,289 
  NW Air Pollution Authority 5,095 5,194 5,194 5,219 
  Skagit Co Community Action  3,000 3,000 3,000 3,000 
  Skagit Rape Relief Service 3,250 3,250 3,250 3,250 
  Skagit Co Senior Services 23,871 24,587 24,587 25,325 
  Skagit Co Community Alcohol 11,512 9,100 9,100 10,681 
  Anacortes Comm Health Counc 1,500 1,500 1,500 1,500 
  Tourism 174,090 170,000 170,000 170,000 
  1999 GO Refunded Bonds (1992) 145,823 147,133 147,133 148,190 
  1999 GO Bonds 135,585 133,945 133,945 132,285 
  2000 GO Bonds 527,916 522,704 522,704 527,223 
  Growth Mgmt Capital Impv 228,059 418,747 418,747 443,044 
  PWTF Loans 28,097 27,615 27,615 26,147 
  Water Rev & Ref Bonds 646,110 644,152 644,152 933,720 
  2003 Sewer Rev Ref Bonds 832,880 835,585 835,585 798,937 
  Medical/Health Benefits 1,296,126 1,630,455 1,672,644 1,688,023 
  Firemen's Pension 42,072 32,380 42,880 42,975 
  Reserves  50,000 50,000  

     

NON-DEPARTMENTAL TOTAL 5,800,349 4,976,462 5,529,161 5,750,172 

 
 
SOURCE OF FUNDS     
Property  & Excise Taxes 5,411,362 4,338,532 4,683,546 4,986,631 
Interfund Revenues 388,987 637,930 759,340 738,441 
Interest   86,275 25,100 

     

NON-DEPARTMENTAL TOTAL 5,800,349 4,976,462 5,529,161 5,750,172 

 
  

 

 

 
 
 
NON-DEPARTMENTAL DEFINED 
 
General Governmental Services 
 
Includes all expenses of a generic-cost nature that relate to more than one department.  
(e.g. postage, telephone, insurance, duplicating/printing costs, AWC dues, audit fees, 
excise taxes etc.) 
 
Emergency Services through Community Alcohol 
 
All are explained on following pages "Contracted Services". 
 
Tourism 
 
This fund accounts for the 4% Hotel/Motel Tax monies which are used mainly for tourism 
purpose (Chamber of Commerce, W.T. Preston Museum, ...). 
 
1999 Refunded G.O. Bonds 
 
Refunded 1992 debt service payment on $1.49 million (non-voted) bonds originally issued 
to build two new fire stations. Final payment will be in 2012. 
 
1999 G.O. Bonds 
 
Debt Service payments on $2.05 million (non-voted) bonds issued in 1999 to build a new 
public safety building. 
 
2000 G.O. Bonds 
 
Debt Service payments on $3 million (voted) bonds issued in 2000 to build a new library. 
 
City Medical Benefits 
 
City employees health benefits are provided through Association of Washington Cities.  Per 
federal law each employee has two plans in which to choose from.  Depending on the plan 
chosen some employees contribute a portion of their premium.  The city is mandated to pay 
100% of LEOFF I current and retired employee premiums. 
 
Firemen's Pension 
 
Payment of benefits to two firefighters or their beneficiaries (1 pensioner and 1 widow), ages 
63, 70) who retired prior to March 1, 1970, for which the City retains payment responsibility.  
Beginning in late 1994 the City began paying a portion of retirement for two LEOFF I 
firefighters who retired due to disabilities 
 



 

 

 
 
 
 Actual Adopted Revised Proposed 
 FY02 FY03 FY03 FY04 
FINANCIAL SUMMARY     
     

Mandated     
Skagit County Emergency Svcs 21,550 24,190 24,190 25,000 
NW Air Pollution Authority 5,095 5,194 5,194 5,219 
Sk Co Community Alcohol Center 11,512 9,100 9,100 10,681 

     
Sub-Total 38,157 38,484 38,484 40,900 

     
Non-Mandated     

Sk Co Community Action Agency 3,000 3,000 3,000 3,000 
Sk Co Senior Services 23,871 24,587 24,587 25,325 

     
Sub-Total 26,871 27,587 27,587 28,325 

     
Grand Total 65,028 66,071 66,071 69,225 

 
Mandated 

 
1. Skagit County Emergency Services (Skagit County Department of Emergency 

Management) 
a. Mandate:  RCW 35.82  Local governments required to prepare and carry out 

emergency preparedness plans. (County Ordinance 8859 - enabling act of the 
RCW.) 

b. Includes:  Anacortes, Burlington, Concrete, Hamilton, LaConner, Lyman, Mount 
Vernon, Sedro-Woolley, Skagit County 

c. Anacortes' involvement:  1981 
d. Contribution:  based on population (a per capita assessment times Anacortes' 

population) 
e. 2004 Budget:  $25,000 (14,497  population · $1.725/capita assessment) 

2. Northwest Air Pollution Authority 
a. Mandate:  RCW 70.94.053...  Enforcing standards and compliance of pollution 

control measures by businesses and industries. 
b. Includes;  Skagit, Island, and Whatcom counties and cities therein. 
c. Anacortes' involvement:  1968 
d. Contribution:  Based on population (a per capita assessment times Anacortes' 

population). 
e. 2004 Budget:  $5,219 (14,497 population · $0.36/capita assessment) 
 
 

 

CONTRACTED SERVICES 
Summary 
 
3. Skagit County Community Alcohol Center 

a. Mandate:  RCW 70.96A.087  Services for recovery from alcoholism and other 
chemical dependencies. 

b. Includes:  All cities and county. 
c. Anacortes' involvement:  1973 
d. Contribution:   

• Mandated 2% of the liquor excise tax and Liquor Board profits (billed quarterly). 
• Beginning 1990, all of County's cities verbally agreed to add an additional 5%, of 

liquor revenues, making a total of 7%. 
e. 2004 Budget: $10,681 (7% · estimated liquor revenues of $152,586) 
 
 

Non-Mandatory Services 
 

1. Skagit County Community Action Agency 
a. Purpose:  SCCAA is a private non-profit United Way agency serving the residents of 

Skagit county.  Its primary mission is to help low-income people find the resources 
they need in order to become self-reliant.  Designated funds are also passed 
through to Skagit Rape Relief and Battered Women's Services.  SCCAA was 
established in 1979 and operates under an 18 member board of directors.  SCCAA's 
"core" funding is Skagit County's share of the Community Service Block Grant.  The 
agency receives funds from various public and private groups. 

b. Cities included:  LaConner, Mount Vernon, Burlington, Sedro-Woolley, Anacortes 
c. Anacortes' involvement:  1984 
d. Contribution:  Lump-sum amount requested by SCCAA. 
e. 2004 Budget:  $6,250  (includes $3,250 pass-through to Skagit Rape Relief 

Services) 
 

2. Skagit County Senior Services 
a. Purpose:  This is an annual contractual agreement with the county for services to 

our senior citizen population - including the Senior center program, home-delivered 
meals, visits to homebound seniors, transportation services, etc.  The City's Parks 
Department administrates the contract. 

b. Cities included:  Anacortes, Burlington, Concrete, Mount Vernon, Sedro-Woolley. 
c. Anacortes involvement:  1975 
d. Contribution:  Negotiated 
e. 2004 Budget:  $25,325 

 



 
 
 
 

 


